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e are pleased to report

thatin 2025, the Tampa
Bay Banking Company continued to
steadily grow earnings, reaching the
second most profitable year in our
41-year history. Earnings of $35.5
million were driven by growth in
our loan portfolio as we continue
to meet the lending needs of our
community, while maintaining
pristine credit quality. Total assets
of the Company were relatively
flat during the year, while assets
managed by BT Wealth and our
Trust department teams grew by
$142 million, or 9% year-over-year.
When the assets of the Company
and wealth management teams

are combined, our clients have
entrusted us with the care of $4.7
billion of Tampa Bay's wealth.

Due to the strong capital position

of our Company, the quarterly
dividend has increased to $1.00

per share, or $4.00 annually. This
isan 11.1% increase from the
previous quarterly dividend of $0.90
per share. Our stock was recently
appraised at a value of $140.55 per
share, an all-time high, up 11.8%
from last January's value of $125.70.
We are proud to share these results
with you and thankful for the trust
and confidence that the community
has bestowed upon our institution.

Succession planning for the Board
and executive management has
consistently been a key priority for
the Company. Over the years, we
have been intentional in developing
and implementing a thoughtful
succession strategy, ensuring

we would be well-prepared

for transitions in leadership of

the Company. As you know, in
December of 2024, Bob Blanchard,
Jr. assumed the role of Chairman
of our Board of Directors, and we
welcomed John Touchton to our
Board of Directors. As anticipated
in our succession plan, at the
conclusion of 2025, Jim Ferman

Jr., Gary Harrod, and Paul Whiting

retired from our Board. Jim served
as a director of the Bank since its
inception in 1984 and the Company
since 1987. Gary served as a
director since 1996, and Paul served
as a director since 1999. Their
collective impact on the Company
is profound, and we are indebted
to them for their years of service.
We are happy to share that Jim will
continue to serve the Company as
Chairman Emeritus, and Gary and
Paul will serve as Director
Emeritus, and for that, we are
grateful to them.

As we enter 2026, our focus is on
the execution of our new five-year
strategic plan, that was approved
by our Board of Directors on
December 16, 2025. Our strategic
plan presents a framework for
growth, innovation, and prioritizing
client-focused excellence
throughout the Tampa Bay area.

It also encompasses initiatives to
expand our geographic footprint
into new regions of the Tampa Bay
market. The strategic plan is built
around six strategic objectives that
focus on delivering shareholder
value. Additionally, there will be

a strong emphasis on deepening
client relationships through wealth
management and trust services, as
well as leveraging technology to
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T. Corey Neil
President & CEO
Tampa Bay Banking Company

enhance customer experience and
operational efficiency.

Discussing technology today
inevitably involves considering
artificial intelligence and robotic
process automation. Our Company
is strategically implementing these
advanced solutions with the goal
of enhancing our client experience.
In March 2025, we welcomed
Charlton Laird as Chief Digital
Officer to guide our ongoing digital
investment. These investments will
support our enduring commitment
to fostering meaningful and
personalized relationships with our
clients. In an increasingly digital
environment, our focus on building
strong client relationships remains
a top priority.

The use of artificial intelligence is
playing an increasingly vital role in
safeguarding your assets, especially
when it comes to fraud detection
and prevention. We are leveraging
Al-powered systems to monitor
transactions in real time, identifying
unusual patterns that may indicate
fraudulent activity. These systems
can quickly adapt to new fraud
tactics and help protect both our
clients and the Company from
financial losses.
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G. Robert Blanchard, Jr.
Chairman
Tampa Bay Banking Company

In addition to our technological
advancements and strategic
growth, we are closely monitoring
the evolving regulatory landscape
emanating from Washington. There
is momentum from the heads of
the regulatory agencies to tailor
financial regulation based on the
size and complexity of the financial
institution, which is a tailwind for
community banks, like ours.

The Tampa Bay market continues
to demonstrate robust financial
strength, providing a solid
foundation for our Company'’s
sustained growth. We operate
exclusively in one of the most
enviable geographies in the entire
country. We remain confident that
Tampa Bay's dynamic marketplace
will support our vision for the future
and our commitment to delivering
value for our shareholders, clients,
and community.

Lastly, we are grateful to our
employees for their commitment

to our mission, to our clients for
their trust in us, and to you, our
shareholders, for your confidence in
us. We hope to see you on Thursday,
April 30, 2026, for our annual
shareholders’ meeting at the Tampa
Yacht and Country Club at 5:00 p.m.




Year

Assets

Deposits

Loans Receivable

Net Income

Revenue

Basic Earnings Per Share

Wealth Management Assets Under Care

Dollars in thousands (except per share data)

2021

3,234,455

2,889,438

1,465,649

26,211

89,034

10.50

1,186,167

2022

3,070,962

2,852,693

1,580,696

38,881

106,013

14.53

1,184,344

2023

3,052,125

2,801,161

1,667,488

31,064

108,333

11.72

1,446,472

2024

2,982,268

2,709,979

1,772,548

32,281

112,131

12.17

1,609,068

2025

2,926,118

2,620,688

1,937,947

35,532

116,739

13.48

1,750,751
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Serving the Tampa Bay
Area for Qver 40 Years

Since 1984, the bank has been
privately held by its staff, directors,
and clients.

The Bank of Tampa's diverse client
base consists of owner-managed
businesses, professionals, and
families across the greater Tampa
Bay area.

In 2025, The Bank of Tampa
contributed over $780,000 and
7,000 volunteer hours to more than
180 local charitable organizations.

With offices in Hillsborough,
Pinellas, Sarasota, and Manatee
counties, and $3 billion in assets,
we are the largest community
bank headquartered in the Tampa
Bay area.

Deposits and Loan Solutions for
Owner-managed Businesses and
Professional Firms

Medical Practice Solutions
Middle Market

Commercial Real Estate
Treasury Services

SBA Lending

Aircraft Financing

Deposit Solutions
Credit Solutions
Financial Planning
Residential Mortgage

Comprised of both BT Wealth
Advisors investment services and
our Trust Services department,
The Bank of Tampa’'s Wealth
Management team delivers a
comprehensive suite of solutions
designed to help you build,
preserve, and seamlessly transition
your wealth.

*Securities and advisory services are offered through LPL Financial (LPL), a registered investment advisor and broker-dealer (member

FINRA/SIPC). Insurance products are offered through LPL or its licensed affiliates. The Bank of Tampa and BT Wealth Advisors are not registered as a

broker-dealer or investment advisor. Registered representatives of LPL offer products and services using BT Wealth Advisors and are also employees

of The Bank of Tampa. These products and services are being offered through LPL or its affiliates, which are separate entities from, and not affiliates

of, The Bank of Tampa or BT Wealth Advisors. Securities and insurance offered through LPL or its affiliates are:

Not Insured by FDIC or Any
Other Government Agency

Not Bank Guaranteed

Not Bank Deposits
or Obligations

May Lose Value
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Doing More with Digital

We're Doing More
with Digital.

Your Goals.

Your Future.
Your Legacy.

February 2026 marked the one-year anniversary
of our digital banking platform, a milestone that
introduced a modern interface and enhanced

services across both online and mobile banking. The Bank of Tampa's ability to deliver dedicated Our salaried wealth advisors and trust services
Building on that foundation, we focused on and locally based wealth management services team members are dedicated to helping our
elevating our clients’ digital banking experience by is a true differentiator among community clients achieve financial confidence, taking
adding innovative features such as biometric login, banks. We believe wealth management is more the time to understand their goals and craft
enhanced security, and single sign-on for Bill Pay than numbers; it is about relationships. For customized strategies designed to preserve and

and MyCardStatement. For our commercial clients, more than 25 years, our wealth management transition their wealth. Today, BT Wealth Advisors
we expanded capabilities by adding Zelle® for division, comprised of Trust Services* and BT manages $1.3 billion in assets under care, and The
Business and mobile access to Positive Pay, along Wealth Advisors**, has delivered comprehensive Bank of Tampa's Trust Services division manages
with robust online administration and reporting solutions to clients throughout Tampa Bay. $432 million.

tools. For personal clients, we introduced client-to-
client transfers between Bank of Tampa accounts
and launched SavvyMoney®, a credit score
monitoring tool designed to empower our clients
with greater financial insight.

* Investments and Trust Services are not FDIC insured, not deposits or other obligations of the Bank, and may lose value.

Our commitment to digital innovation remains ** Your Bank (“Financial Institution”) provides referrals to financial professionals of LPL Financial LLC (“LPL") pursuant to an agreement that allows LPL
strong as we look to the future. Later this year, to pay the Financial Institution for these referrals. This creates an incentive for the Financial Institution to make these referrals, resulting in a conflict
we will unveil our new website. This refreshed of interest. The Financial Institution is not a current client of LPL for advisory services. Please visit https://www.Ipl.com/disclosures/is-lpl-relationship-
platform will introduce prospective clients to disclosure.html for more detailed information.

The Bank of Tampa, provide existing clients with

deeper insights into our products and services, Securities and advisory services are offered through LPL Financial (LPL), a registered investment advisor and broker-dealer (member

and make it easier than ever to connect with FINRA/SIPC). Insurance products are offered through LPL or its licensed affiliates. The Bank of Tampa and BT Wealth Advisors are not registered as a
our relationship managers. At the same time, broker-dealer or investment advisor. Registered representatives of LPL offer products and services using BT Wealth Advisors and are also employees
we continue to expand our digital capabilities, of The Bank of Tampa. These products and services are being offered through LPL, or its affiliates, which are separate entities from, and not affiliates
delivering enhancements that create a seamless, of, The Bank of Tampa or BT Wealth Advisors. Securities and insurance offered through LPL or its affiliates are:

personalized online experience, one that mirrors

the high-quality service our clients have come to
Not Insured by FDIC or Any Not Bank Guaranteed Not Bank Deposits

expect from The Bank of Tampa. Other Government Agency or Obligations

May Lose Value




Frnancial

Solutions

For more than 40 years, The Bank of Tampa has
been a trusted financial partner to Tampa Bay's
medical community, helping physicians grow

their practices and secure their financial futures.

Today, we proudly serve over 750 physicians
across Hillsborough, Pinellas, Sarasota, and
Manatee counties.

As our region expands and the healthcare
landscape evolves, the need for strong, local
financial support has never been greater. To
meet this need, The Bank of Tampa created
Practice Solutions, a comprehensive suite of
deposit, lending, and treasury services designed

Eligibility for the Physicians’ Mortgage Program*

to support physicians at every stage of their
journey, from establishing a practice to expansion
and acquisition.

Building on this success, we introduced
Physicians’ Mortgage*, prescribing a clear path

to homeownership for licensed physicians. This
specialized program offers up to 100% financing,
flexible underwriting, low down payment options
for qualified borrowers, no private mortgage
insurance (PMI) for eligible applicants, and the
advantage of local decision-making with dedicated
service from start to finish.

Licensed physicians: MD/DO/ DMD/DDS/DVM. Physicians must be contracted at a hospital or doctor’s office for a minimum of one (1) year. Self-

employed physicians must have at least a three (3)-year history. Must be a U.S. citizen or U.S. resident with qualified U.S. originated income. If applicant

is moving from out of state, employment contract and proof of permanent residence is required. All loans are subject to credit approval.

The Bank of Tampa NMLS #795367.

Residential Lending

We're committed to
evolving needs.

The Bank of Tampa remains committed to
meeting the evolving needs of our clients. In
response to market conditions and regional
challenges, we introduced several residential loan
solutions*, including adjustable-rate mortgages
to help mitigate the impact of a high interest rate
environment, a Physicians’ Mortgage** program
designed to assist medical professionals in
purchasing homes with minimal down payment
requirements, and renovation loans to support
repairs and improvements.

In 2025, The Bank of Tampa achieved a record
year in residential mortgage lending, closing
sixty-five (65) loans totaling more than $80 million.

* All loans are subject to credit approval.

** Eligibility for the Physicians’ Mortgage Program - Licensed physicians: MD/DO/ DMD/DDS/DVM. Physicians must be contracted at a hospital or
doctor’s office for a minimum of one (1) year. Self-employed physicians must have at least a three (3)-year history. Must be a U.S. citizen or U.S. resident
with qualified U.S. originated income. If applicant is moving from out of state, employment contract and proof of permanent residence is required.

The Bank of Tampa NMLS #795367.



President, Wallendas, Inc. & Wallenda’'s Wonderland, Inc.

“l am Nik Wallenda. | am a seventh-generation
tightrope walker and daredevil. I'm the first
person in the world to walk a wire directly
over the precipice of Niagara Falls and over an
active volcano.

There's a lot of financial strain that comes on us
to do what we do. People don't realize what it
costs to produce a show and what it involves. The
reality is it costs a lot more than one would expect
and the risk is a lot more. Of course, the reward is
more, as you're the owner of the company. But as
any CEO knows, there's a lot of risk involved.

| love working with The Bank of Tampa, mainly
because I'm not treated like a number. I'm treated
like a human being. Because of that one-on-one
relationship, I'm not dealing with Al that is judging

my credit or seeing my next business plan, but |
can sit down with the president of the bank and
say, ‘Here’s what | want to do. Here's my business
plan. Here's why it'll work. Here’s the track
record.” And then they will assess it based on our
relationship, not based on just some numbers,
or your back credit history. There's way more
involvement in personal one-on-one service and
again, that to me is everything.

They actually show up! They show up to events
and meet with me on site sometimes. With my
industry and my lifestyle, I'm always traveling. I'm
always busy. I'm always on the run, always on the
move, and | can't always make it to the bank, so
they often come to me. You're not going to get
service like that from anyone else.”



CEO & Founder, Parc Center for Disabilities

“Parc Center for Disabilities started back in

the fifties when there was nothing for families
who had children with disabilities. And when
Parc Center for Disabilities started, it started
with ten families who had children that needed
help - they needed each other. And that is the
cornerstone of our organization. It's the families
that come together to help their loved ones live
a fulfilling life.

This is a business. It's not just a nonprofit
organization that helps people with disabilities. We
are a business. We have to have relationships. We
have to have that communication with our banker
to be successful.

Our relationship started with The Bank of Tampa
when we needed construction financing. They
were very easy to work with, extremely open to
our mission, and they wanted to know more.

The Bank of Tampa is there for us. They support
our fundraising events that enable us to raise
the money that we need to provide one-to-one
support to our participants. They're there for us
and it's a relationship.

| could pick up the phone and talk to any number
of people at The Bank of Tampa, and they would
be there to help me.

We are able to finish our Children’s Services
Center, which is a $10 million project to support
the children we serve, because of the construction
financing that The Bank of Tampa has provided us.

This building is going to transform the services
that we provide to the children in our community.”



President, Veritas Instrument Rental

“We contract with independent music stores in
43 states and over 350 locations. We have about
80,000 instruments in our inventory - 40,000
active rentals and about 20,000 on our site.

| had a friend who worked at The Bank of Tampa.
He called me out to have lunch and that was the
start of the relationship that's been going on for
about eight years now. | like the local aspect of the
bank. I like the fact that the decision makers are
local people in this community. They helped with
getting the financing for my building, which was a
huge game changer. They did a line of credit for

me when other banks wouldn’t. Although | have
40,000 active accounts, bringing in well over $1.2
million a month, | can only count 30 days of my
receivables. The balance sheet doesn't look very
good, but you can see 80,000 instruments have
been depreciated off it. That's when looking at it,
interviewing, and getting to know the business
makes a difference.

The Bank of Tampa takes the time to get to know
me, my business, our needs, our challenges, and
they're right there with us every step of the way.”
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Tampa Bay Banking Company

Condensed Consolidated Statements of Financial Condition

As of December 31, 2025 and 2024 | Dollars in thousands (except per share data)

Assets

Cash and due from banks
Investment and equity securities
Loans receivable

Allowance for credit losses

Premises and equipment, net
Bank owned life insurance
Deferred tax asset, net
Intangibles, net

Other assets

Liabilities and Stockholders’ Equity
Liabilities
Deposits:

Non-interest bearing

Interest bearing

Accrued expenses and other liabilities

Stockholders’ Equity
Common stock
Additional paid-in capital
Retained earnings

Accumulated other comprehensive loss

2025
56,704
802,165
1,937,947
(26,427)

27,721
48,788
22,730

6,271
50,219

2025

1,005,444
1,615,244

24,582

2025
260
49,862
278,538
(47,812)

2024

$ 185,883
901,837
1,772,548
(23,706)

28,670
47,442
29,311

6,564
33,719

2024

$ 1,062,393
1,647,586

32,099

2024
265
55,770
252,716
(68,561)

Condensed Consolidated Statements of Income

For the years ended December 31, 2025 and 2024 | Dollars in thousands (except per share data)

Interest Income
Loans, including fees

Investment securities & other

Interest Expense
Deposits
Borrowings

Total interest expense

Non-Interest Income

Service charges on deposit accounts & service fees
Wealth management and trust fees

Loss on sale of debt securities available-for-sale, net
(Loss) gain on sale of small business administration loans

Other

Non-Interest Expense
Compensation and employee benefits
Occupancy, equipment & software
Federal and state assessments
Professional fees & other expenses

Total non-interest expense

Provision for credit losses

Income tax expense

Earnings Per Share
Basic

Diluted

2025
$ 103,205
28,458

2025
28,677
144
28,821

2025
7,944
9,548

(5,131)
(35)
1,571

2025
43,100
11,487

1,760
12,977
69,324

3,000
8,883

2025
$ 13.48
$ 13.44

2024
95,028
34,362

2024
33,229

33,229

2024
7,003
9,132

(2,112)

163
1,784

2024
41,965
10,903

1,759
12,477
67,104

3,575
9,171

2024
12.17
12.13



Tampa Bay Banking Company

Condensed Consolidated Statements of Changes in Stockholders’ Equity

For the years ended December 31, 2025 and 2024 | Dollars in thousands (except per share data)

Balance, December 31, 2023

Comprehensive income:
Net income
Net unrealized gain (loss) on
investment securities AFS
Redemption of common stock
Stock issued
Dividends declared

Balance, December 31, 2024

Comprehensive income:
Net income
Net unrealized gain (loss) on
investment securities AFS
Redemption of common stock
Stock issued
Dividends declared

Balance, December 31, 2025

Common Stock

Shares

2,646,599

2,649,871

2,603,586

Par value

$264

Additional
paid-in capital

$55,390

$55,770

$49,862

Retained
earnings

$229,196

(8,761)

$252,716

(9,710)

$278,538

Subtotal
stockholders’
equity

$284,850

(4,310)
4,691
(8,761)

$308,751

35,532

(11,777)
5,864
(9,710)

$328,660

Accumulated
other
comprehensive
income

($64,546)

($68,561)

($47,812)

Total
stockholders’
equity

$220,304

32,281

(4,015)

(4,310)
4,691
(8,761)

$240,190

35,532

20,749

(11,777)
5,864
(9,710)

$280,848
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